
Nothing in this world
is as certain as
change.



Particip GmbH — Your partner in change
is an independent consultancy with over
35 years of experience in international
cooperation.

At Particip, we help public institutions, development

partners and international organisations shape

transformation, and design, implement, monitor and

evaluate programmes that deliver lasting results. 

By combining technical expertise with people-centred,

participatory approaches, we support sustainable

social, organisational and individual change.



Clients
We work in close cooperation with numerous

European firms and a large network of partner

institutions worldwide. Local participation is central

to our approach, ensuring that our projects are

context-specific, and sustainable.

2,300+
PROJECTS

1,200+
EXTERNAL EXPERTS

55M+ € 
TURNOVER

150+
COUNTRIES

75+
STAFF

50+
GOLBAL PROJECT OFFICES

Key facts

Partnerships
We are involved in several European Economic

Interest Groupings (EEIG), which bring together

complementary expertise and strengthen our ability

to deliver complex, multi-country assignments.



Headquartered in Freiburg,

Germany, with branches in

Belgium, Afghanistan and

Ukraine and over 50 project

offices worldwide, we combine

global expertise with local

knowledge and remain close to

our clients and partners.

Particip’s Quality, Environmental and

Information Security Management

Systems are audited in accordance

with DIN EN ISO 9001:2015, DIN EN ISO

14001:2015 and ISO/IEC 27001:2022.
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Particip has supported the UN Global

Compact since 2007, and its Code of

Conduct provides the ethical

framework for our work.
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We promote continuous improvement,

responsible resource use, renewable

energy, reduced travel emissions and

recycling. 
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Quality,
sustainability 
& integrity



Our sectors: specialist knowledge for
complex development challenges

Peace, fragility and resilience

Governance, democracy and human rights

Inclusive economic development

Climate, environment and natural resources

Agriculture, food and rural development

Education, skills and employment

Health and social inclusion

From design to results
We support programmes throughout
their full cycle — from design and
implementation to monitoring,
evaluation and learning.

Expertise that connects
We bring together sector knowledge,
local understanding and participatory
approaches to develop practical
solutions to complex challenges.

Principles in practice
Gender equality, human rights,
inclusion, climate sustainability and
local ownership are integrated
throughout our work.

Our services: turning expertise into
practical results

Research, data and analysis

Institutional and organisational development

Monitoring, evaluation and learning

Development finance, fund and framework contract management

Policy dialogue and strategic communication



Particip GmbH

Merzhauser Str. 183

79100 Freiburg

Germany

0049 761 790740

info@particip.de

www.particip.de

www.linkedin.com/company/particip-gmbh

Managing Director: Eric Sarvan

Particip GmbH, Legal form: GmbH (limited)

Statutory seat: Freiburg

Court: Amtsgericht Freiburg, HRB 5459

VAT No.: DE 142 927 394
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